Electrical Hozard aé«areng;s

Bectrical hazard safety means

/ any potential or actual threat to the wellbeing of people, machinery or environment

Why know about it?
Berausefailingto take the necessany
precautions tanleadto Y
* injury or death

Beetrical hazards sxistin almost every workplace.

. Common csuses of electrocution are:

* making contact with overhead wires

* undertaking maintenance onlive eguipment

* fire or property damage + workingwith damaged electrical equipment, suchas J

¥ you come 3cPOss 3 person mgiviﬂl ; extensionleads, plugs and sockets Al

slestric shack: * usingequipment affected by rain or water ingress,
} o)

' possbl, dicomect the eledrical supply Do you wanttn be a victim?
[switch?) You could be the victim if you:

+ Assessthe situation—never putyourselfat risk + Don'tiollowproper procedures around eledricty
* Take precaufions to proted yourself and anyone  « Use electricalequipmentimproperly

eiseintnevicsy + Usefaulty electrical equipment
* Applythe firstaid principles {e.g. DRSABCD)

+ Assess the injuries and move the casualty to 3 safe What are the levels III’ BﬁEE! of CLIS‘I‘EN'L?
area if reqguired -

« Administer first aidif trained ;-_';_
+ Seekurgentmedicalattention

AC current (mA) Effect on human body

1 Slight tingling sensation

Y .
Can youprotect yourself fram electrisity? 29 Small shock

+ Don't wearmetal objects

* Turn power off L 10-24 Muscles contract causing you lo freeze

+ Wearappropriate clathing ‘-Jil e 5T Respiratory muscles can become

+ Don'ttouchlive parts =3, L‘k paralysed; pain; exit burns often visible

+ Don’ 1Instaiiurrepalrelettn:alequlprnent‘ ‘%%:;1. 75300 Usually fatal; ventricular fibrillation; entry &

* Use qualfied personnel ! _m‘. meim

. Cleananddryleadsandplugsbefoﬂuse '“‘ 2300 ::&:'mﬂm;gw"“'!ﬂmh:c

+ Use PPE m;:h::t‘wgansa probably require
What are other safety measures? S
* Heed warningsigns % usiwo BLEcTRICITY Regular safety inspections
* Usethe right equipment f,‘\g 8 + areapart of YOURjob... >
* Studythe operationmanual = S R + Electrical equipment should becheckedeach /”
* Take care of extensionleads - =i time befare use fordefects
+ Usa only approved extensionlamps aﬂ * [fnottagged arthe tagis out of date then

« Don't pullon fesds repart itandplaceit outof service

THAET,
* Usethe proper fuses and circuit breakers BOMWERS (113

Hectricity is essential but, improperly used, it can be DEADLY!
To STAY ALIVE. you have to STAY ALERT

INDIAN SAFETY ASSOCIATION

Published by:
Safety Organisation, Head Quarters, Maligaon
Northeast Frontier Railway '

www.doshti.com
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PR. CHIEF SAFETY OFFICER
NORTHEAST FRONTIER RAILWAY
MALIGAON, GUWAHATI-781011
EMAIL : csonfr@gmail.com

MANOJ KUMAR AGRAWAL, IRSME _CNID
TEL. : DOT (O) 0361-2676016, (R) 2676017 ¥

RLY : (O) 050-23350, (R) 23351 z
FAX No. :0361-2676016

Foreword

Dear Readers!

The Forth edition of Safety Bulletin "CHETANA" is being pub-
lished for awareness and knowledge about rules by staff on
"SAFETY FIRST and ALWAYS".

Safety begins with all involved in the train operations includ-
ing Loco Pilots, Station Masters, Guards, Engineering and S & T
Supervisors.

All the Officers and Supervisors are requested to conduct vig-
orous and meticulous "Safety Checks" in the field and take imme-
diate corrective action.

We must remember that our constant vigil can avert many
unsafe situations.

I am confident that all N.E Railway men shall do their best to
bring a quantum jump in our safety performance.

Suggestions for improvement are welcome.

Happy reading!

Sincerely yours

(MANOJ KUMAR AGRAWAL)
Principal Chief Safety Officer
N.E Railway

TP
O
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N F RAILWAY You will find
Office of the
General Manager(Safety) SN Contents Page No.
Maligaon, Guwahati-11,
01 Monthly Target of Safety Inspections 4
NO:- T/308/119/5-POL/PEX Date:-18.10.2019 y Targ ty Insp
02 Joint Circular No.1 of 2018 regarding Joint
To ) .
PCE, PCME, PCSTE, PCEE & PCOM Counselling and Evaluation of Panel Operators
DRM/KIR, APDJ, RNY, LMG & TSK (SMISS) 5.6
Sub:- Monthly target of safety inspections. 03 JPOon T|me|y removal of dead bOdy
Ref:- This office letter No- T/308/118/S-POL/Pt-I dated 23,05.2014. & —_— 7.8
om the trac! -
In supersession of all previous instructions and reference, minimum monthly target of safety - -
inspections of various departments is revised and to be conducted by officers are as under:- 04 JPOon Breaklng of Level CfOSSIﬂg Gate 9-12
SN [ Typacli oD oD g Sesale I Scale 05 JPO to deal with Bomb threat calls andrelated issues | 13 -24
HQ o HG o HOQ o HQ oV . & & 0 . . A .
T [etoGeniae | @ | e | & @ % 7 % 7 0 06 JPO for automatic switching on 70% lighting circuit
2 | Running Inspections ections | Inspections | ins; , spections. | Ins ns. | Inspections |Inspections.| Inspections. i 1 i i
{ oy ity eossimil bopeirhi el ol B ';ge;;' e G;bgda; j;gb;;"; with timer for platform lighting through relay contact
e ot br it |01 byvigh| cabyoign] o1byvighe| 02ty wol| oyn| oy oty b of reception signal on platform line 25
of any one | ofan fanyone | ofanyone | anyoneofthe any one o any ane any one |any one of the m n o 7} = .
DREED e | oithe [othe | ofte | cuemoes | e |ofthe | ofthe | cuegores 07 | JPOon Periodic Examination and Safety Certification
5 | c 2/ Wagon 8 i categories.|  categories. Bork B B
— e of Departmental Stock -Tower Wagons. 26 - 32
Al
& | DieselDENU/EMU 08 JPO on Shunting Procedure to avoid Rolling Down
Shed
8| Training lnsiute of train during attaching & detaching of Locoin a
10 | Workshop ¥ .
11 | P.Way/Bridge/Curve CoaChlng train. 34-36
12 | Power Rouse/1S 09 JPO for Air Brake Continuity Testfor EMD Locomotiveg 37 - 38
nstallation sensitiv
" omtbosset 10 | JPOon Loco use. 39
int of i i
point of view.
- 11 JPO for working of Electric Goods Train between
Inspections should bring out items of immediate corrections as well as system improvement measures )
to facilitate long term strengthening of Railway safety. Inspection notes should be specific and item Malda & Katihar 40
wise to enable compliance/monitoring by the concerned Branch Officers in divisions, 12 JPO on PME of Running Staff 41 -42
13 Honourable Mention 43-47
Copyto:- .
1. GM/NFR for kind information please. 14 Knowledge Quiz 48
ilway Board. :
e s 15 Laughing Corner 49

g
(MK Agrawal ) /"!3
Pr. Chief Safety Officer.

One Caveat:

We have tried to give all information as accurately as possible.
However, readers are advised to go through the original

circulars/instructions also.

{ 3}
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8. If the dead body obstructs the movement of trains in the station yard/jurisdiction, Station Master
shall arrange to immediately remove the bedy from the track for early movement of the affected

train as well as the following trains.

9. Nothing contained in the aforesaid paras shall contravene or be contrary to the para 111(b)
LILILIV & para 112 of the N.F.Railway Accident Manual updated version 2013.

10. In case of any doubt or clarification the relevant provisions of Accident Manual shall prevails.

11, The activities/formalities involved after the removal of the body from track shall be completed

as per relevant provisions of Accident Manual or Railway Act 1989,

L=

W
f\umli . ‘-%_'9]5 510 U

CPTM CME(O&F) CTE csc

Copyto:

DRMs/KIR, APDJ,RNY LMG & TSK.

. PHODs/PCOM, PCME,PCE & PCSC.

. Sr.DOMs! KIR APDJ,RNY,LMG & TSK. |_ for information and necessary action.
. Sr.DMEs/ KIR APDJ,RNY LMG & TSK.

. Sr.DENs/ KIR,APDJ,RNY,LMG & TSK.

. Sr.DSCs/ KIR,APDJ,RNY,LMG & TSK.

[ R S
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6.0.

6.1.

iii)
iv)
v)
vi)
vii)
viii)
ix)

x)

z//vi/”%(\%/

Northeast Frontier Railway
Joint Circular No. 01 of 2018 (S&T)

Joint Counselling and Evaluation of Panel Operators (SM/SS)

For running trains safely and punctually the panel operators (ASM/SM/Supervisory SM) have
to operate Control Cum Indication Panel/VDU, different type of block instruments, BPAC,
crank handle (in case of point failure), 25 watt VHF set, control and gate telephone etc.

The ‘psittfel operator should have detailed knowledge/conversant about the yard layout and

possibility of different routes through which train can be handled in normal as well as

;i?:ﬂl“erent signal failure condition (in case of obstruction) in the yard as per Station Working
ule.

As per traffic need yard layout are different at different stations.

With time, signal interlocking philosophy, mode of operation and response to train movement
and failures have changed and it is different at stations depending upon the date of installation
of interlocking system. It has also changed for increasing reliability, mobility, safety and also
to keep pace with new technology.

For the above reasons knowledge of a panel operator should be specific for a station/yard.
To increase practical knowledge base of pancl operator following have been decided:

SSE/Signal (I/C) and sectional TI will jointly counsel each panel operator including RG and
LR once in six months regarding all relevant rules of train operation and safety as per GR and
SR, SWR, Divisional and Zonal circulars (including JPOs), safe custody of SM’s key etc.

Check ability of the panel operator practically regarding:
Cranking of point.
Cancellation of signal.

Emergency cancellation of route, signal and emergency operation of points.

Taking Off Calling ON signal.

Reaction to various alarms of 230 volt supply, IPS, failure of signalling gears etc.

Resetting of axle counter.

Starting and operation of DG set with maintenance of log book.

Proper maintenance of action taken register during disconnection.

Proper operation of black instrument and at proper time.

Other items if any, as per specific station/yard layout.

(A K. Biswﬁ)1 -

©.P. Nebhrfar PCOM

PCSTE
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7. Records of counselling and result of check to be recorded in register.

8. Practical training to be imparted for deficiencies noticed as per Para 6 above and also to be
recorded in the same register.

9. Number of short coming of any Panel Operator noticed or experienced in last six months
should also be recorded in the above register.

As per above joint counselling by SSE/Signal & TI panel operators may be classified as
Grade ‘A’ or Grade ‘B’ or Gtade ‘C’.

If any Pane] Operator is graded as Grade ‘B' or Grade ‘C", he should be jointly counselled
again by SSE/Signal & T till he secures Grade ‘A’.

. Above instructions should be implemented immediately and first round of counselling cum
training should be completed within two months of issue of this JPO.

M X \'\E/ ‘_,l'__@_,,.«
©.P. Nebm) 13
PCSTE

(A. K. Biswas) =
PCOM

No. N/245/1/5 Pr.1I1 Dated: 08 - 01 - 2018,

Distribution:
1) Secretary to GM: for kind information of GM.
2) AGM.
3) All PHODs/ CHODs,
4) DRMs/KIR, APDJ, RNY, LMG & TSK.
5) CSTE/Con 1&I1.
6) Sr.DSTEs/KIR, APDJ, RNY, MLG, LMG & TSK.
7) Sr.DOMs/ KIR, APDJ, RNY, LMG & TSK.
8) Principal STTC/PNO, ZTS/APDI.

FAALA
For Chief Signal & Telecom Engineer

Qctober - December, 2019 #* CHETANA

No. T/81/RUN OVER/TRC

NORTHEAST FRONTIER RAILWAY

JOINT PROCEDURE ORDER

Dated 23.05.2018

Sub:- Timely removal of dead body from the track.

1.

It is observed that inordinate delay takes place in clearing the track in case of
run over or dead body found on or near the track, resulting into long detention
to MaiVExp/Passenger and Goods trains.

The existence of dead body on or near the frack should be immediately
informed to RPF/GRP/SM/Gateman over telephone /Cell phone/Walkie-talkie
or in person by any railway staff.

. GRPIRPF staff should immediately attend the site by fastest possible means

of transportation as stipulated in JPO No.P/25/IX/Claims(UT1)/CB/2018 dated
09.11.2017.

To clear the track for movement of subsequent trains, the dead body may be
remcved from the line and kept at a minimum distance from the site with the
minimum handling to avoid the destruction/removal or disturbance of the

evidences.

The dead body is to be immediately removed from the track by any railway
staff.

. The bédy may be left in charge of any responsible person of the society or the

railway man and if no responsible person is available at the site where the
body is found it shall be removed to the nearest gate lodge in the direction of
the movement of the train. Where there is no gate lodge it will be carried and
made over to the SM of the next station.

. In all cases a written memo should be made over to the person by the guard

and in his absence by the driver indicating time and place: position of the body
in relation to the track, blood stains on the ballast or engines, positioning of
any clothing etc. found on or near the rails, name of the informant and his full
postal address, position of any photography or videography may be taken anc

rough sketch of the body Wrawn, v

._"%u_\‘p\r\ f?!:{{t;' }T 'L\‘Y' { 3 :'}'iﬁ\t

AVE LR
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JOINT PO VISIT NOTE

L[ [ at about ............ hrs. an information was received through
SCNL/...... that traffic/Engg. LC gate No. ......., in between ..........cccoeeveemnnen.
Section at KM No. ... Gate barrier was broken by
......................... vehicle bearing registration No..................... as reported by
on duty gatemen Shri..........ccccccccvevievee. @t oo, Hrs. LC gate is
secured by safety chain. On getting information Shri ..........................(officer
authorized of RPF) along with other official and staff immediately rushed the spot,
where Shri ..o . SE/SSE/P-Way/....... yorfand Shri .....c.vvciiiininy
SE/SSE/S&AT/. ... orfand Shri ......................, SMIASM/............., - orfand
51 3 , representative of above also attended the spot.

We the undersigned conducted joint visit of the PO on the spot and found the
following observations:-

1. The place of accurrence (PO) is at traffic/Engg. LC Gate No. ......., at KM
L (= ST, ,inbetween ............. .. section.

2. One side gaie barner of the said LC gate ( ............ side) is found completely
broken into twolthree pieces and another gate barrier (............ side) is found
in intact condition or both side gate barrier of the said LC gate (
e side) is found completely broken into twolthree pieces.

3. The broken gate barrier is found lying on the road, dashing mark on the
broken barrier is found fresh.

4. The vehicle involved in the said incident is found at the spat where the fresh
sign of dents due to dashing of the gate barrier is visible.

5. The vehicle involved in the said incident bearing registration No............. is
not found at the spot.

6. On duty Gatemen unable to see the types of vehicle, registration number of
the offending vehicle at the spot.

7. The approximate value of damage for the incident is estimated at Rs. .........

SM/ASM SSE/P-WAY SSE/S&T OFFICER AUTHORIZED
OF RPF

AUTHORIZED REPRESENTATIVE OF OPERATING/ENGG/S&T

Qctober - December, 2019 #* CHETANA

R TSR ;H’S?
4« gt WA, A
5 R8I0
ks g ... o [a]
Sttice of thff‘g{r NORTHEAST FRONTIER RAILWAY
W, Rllve:. *riter- JOINT PROCEDURE ORDER
B
No. P/204/Rly. ActtIPOIPR f oL Dated: May 23, 2019

Sub:- Breaking of Level Crossing Gate.

The following sections of Railways Act deal with breaking of Level Crossing
gates, It is seen that despite a number of cases are booked against the offenders, incidents
are being reported regularly all over the Zone. Hence, there is a need to properly take legal
action covering all the points i e. damage due 10 the railway property, loss to the Railways,
endangering safety of ravelling public ete.

The Section 160 of the Indian Railways Act, 1989,

“1. 1 any person, other than a railway servant or a person authorized in this behalf opens any
gate or chain or barrier set up on either side of a level crossing which is closed to road
traffic, he shall be punishable with imprisonment for a term which may extend to three
years.

2. If any person breaks any gate or chain or barrier set up on either side of a level crossing
which is closed to road traffic, he shall be punishable with imprisonment for a term which
may extend to five years.”

The Section 154 of Railways Act 1989,

If any person in a rash and negligent manner does any ct, or omits to do what he is
legally bound to do, and the act or omission is likely to endanger the safety of any person
travelling or being upon any railway, he shall be punishable with imprisonment for a term
which may extend to one year, or wilh fine, or with both.

Duties/Responsibilities of Gateman during Gate dashing/breaking:

o Railway personnel/servant should possess with valid competency certificate for working
as Gatemen &s per GR 1.3(6).

¢ On such happening the gateman should immediately note down the registration No. of the
vehicle and if possible, take photograph of it and arrange to detain the offending vehicle
with the help of available local public until the arrival of RPF,
[mmediately inform the matter to concerned Station Master to issue memo to RPF for

legal action.
YE— + The gateman shall make entry of Registration No. of the offending vehicle with details of
o 2B Sl(] the incident in the gatemen's register. &,g
o 44 “Si "y b‘l ﬂ | ‘?3'! S——
- / A
Qj rall""I }}: 2 Page10f3 9 “\{
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Duties/Responsibilitics of Station Master after incident of Gate dashing/breaking:
« Ensuring to depute traffic gatemen with valid competency centificate for working as
gatemen as per GR.1.3(6) at traffic LC gates. ’
¢ On getting information (verbal or through memo) the SM should inform all concemed i.e.
RPF, Engineering Dept, and S &T Dept. in case it's traffic or interlocked gate of
Engineering or non-interlocked engineering Gate.
First information report (FIR) to be lodged by on duty ASMs/SMs for all traffic Gates &
copy of FIR also send to GRP.

*» The SM should lodge an entry in the Station Master’s Diary regarding the incident in
detail.

« The SM himself or his representative should be deputed to visit the PO and arrange to
prepare PO visit note along with officials of RPF, S&T and Engineering Dept (as the case
may be).

The SM will arrange to provide the loss suffered by Railway due to detention of trains etc.

Dutics/Responsibilities of S & T Dept. after incident of Gate dashing/ breaking
(Traffic & Engineering Interlocked Gate):

On getting information (verbal or through memo) of the incident, in case of traffic gates

and interlocked engineering gates, the Section in-charge should immediately reach the PO

and arrange to prepare PO visit note along with officials of RPF and SM assessing the
actual value of damage caused due 1o the incident.

e The S & T Supervisor in-charge himself or sectional supervisor in-charge himself or his
authorized representative shall issue memorandum of loss due to damage/breaking of the
gate barrier to the concerned RPF Post after making proper assessment of damages.

o The S & T Supervisor in-charge himself or sectional supervisor in-charge himself or his

authorized representative shall take Zimma of the damaged/broken barrier and preserved it

for exhibition before the trial court as and when called for or handover to RPF
representative for preservation of clue.

Duties/Responsibilities of Engineering Dept. after incident of Gate dashing/breaking:

« Ensuring to depute engineering gatemen with valid competency certificate for working as
gatemen as per GR.1.3(6) at engineering LC gates

« On getting information the Engineering supervisor in-charge or section supervisor should
immediately inform all concerned (verbal or through memo) ie. RPF in case it’s
Engineering non-interlocked interlocked LC Gate.

» First information report (FIR) to be lodged by engineering supervisor himself or his
representative for all engineering LC (Interlocked or non-Interlocked) Gates & copy of

FIR also send to GRP. X
%\ : éé.asf_k
(TR _ |

. o i
PEv L KT pagezots A
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= On getting information (verbal or through memo) of the incident the Section Engincer

himself or his represemative should attend the PO and arrange to prepare PO visit note
along with the officials of RPF and SM.

# The Section Engineer himself or his representative will arrange to provide loss to railway

track and other fiwings etc.

o Incase of engineering gaics (non-interlocked) Section Engineer shall issue memorandum

of loss due to damage/breaking of the gate barrier to the concerned RPF Post after making
proper assessment of damages,

¢ The Section Engineer shall take Zimma of the damaged/broken barrier and preserve it for

exhibition before the trial court &s and when called for or handover 10 RPF representative
for preservation of clue.

Dutics/Responsibilities of RPF after incident of Gate dashing/breaking;

* On getting information (verbal or through memo), the officer anthorized of RPF, should

immediarely anend the PO,

= Preserve all the evidences including photography of the PO along with vehicle,

damagedroken boom and driver. if available.

s The officer authorized or his associate should also make photography of the

dzmaged/dented part of the vehicle.

The officer authorized should seize the vehicle, if available.

s The officer authorized should seize the damaged boom and hand it over to the custodian
on ‘Zimmanama’ or take over for further course of action.

« The officer authorized should arrest the driver of the vehicle, if availzble.

The officer authorized should prepare “Joint PO Visit Note” along with the officials of

Engincering, S&T «nd Operating departments clearly mentioning the approximate cost of

damage including loss to Railway, if any.(a sample of joint PO visit note is anached).

« E.O should collect loss from SM’s and damages cause due 10 the incident from S&T Dept.
which should be reflected in the enquiry report.

%ﬁ%’;\\« D&%M e T fé%%oﬁ} s79

Copy for information and necessary action to:-

1. DRMS/KIR, APD), RNY, LMG & TSK.

2. PHODSPCOM, PCSTE, PCE & PCSC.

Sr. DOMS/KIR, APDJ, RNY, LMG & TSK
Sr. DSTMS/KIR, APDY, RNY, LMG & TSK

. Sr. DSC/DSCs/ LMG, KIR, APDJ, RNY &TSK.
LS DEN, LG, )KIR, APDI, ANY L FSK .

Page 30f3
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In particular, the following questions may be asked :-

3.3 (iv.ii) (a) Name and address of {he informant.

3.3 (iv.ii) (b) Where is the Bomb placed ?

3.3 (iv.ii) (c) When/How HelShe got the information ?
3.3 (iv.ii) (d) Did he see any one planting Bomb ?
3.3.(iv.ii) (e} How sure is he about the information ?
3.3 (iv.it) (0 What type of Bomb has been placed ?
3.3 (ivii) (@  What time is the Bomb expected to explode?

wids

33 (i_v.‘fi} (h) Does He/She know, how it can be defused?
3.3 (iv.ii) (i) Who has placed the Bomb?
3.3 (iv.ii) (j) Any other relevant information, as per common sense.

B The Official should note down the above information on a plain paper. In
addition, Phone numbers of the caller, exact lime of call, any peculiar accent or

behavior or the caller, any back ground sound/noise worth noticing etc. should
also be noled.

3.3 (v) As soon as the official completes taking these information, he should

convey all these information immediately to RPF Security Control Room of
the Division.

3.3 (vi) On getting any such information, the Security Control In-Charge should
immediately inform the same to Sr.DSC/RPF, ASC/RPF, Chief Operating
Controliers, Police/GRP Control of the area.

4. Bomb Threat Assessment :

As soon as information about any such Bomb Threat is received, normally
DRM/ADRM, Sr. DSC/RPF, Sr.DCM, & Sr.DOM should reach the Control Room. If
they are not available, senior most officers of the department available should reach
Gontrol Room. Decision regarding whelher to take the call as genuine or hoax should
be done by Sr. DSC/RPF, in consultation with SP/SRP, and under general
supervision of DRM. Local securily scenario, intelligence inputs and general threat
perception should be kept in mind while taking such decision,

The following general guidelines may be followed in taking any such decision:

4.1 If there is prior specific intelligence input regarding threat to Trains/Stations,
the information should be taken with utmos! seriousness, and treated as
genuine.

-y
4.2 |If there is no prior specific intelligence about threat, and

PCOM pcsc/
N.F. Railway, Maligaon  N.F. Rallway, Maligaon N.F. Railway, Maligaon
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DIGIMAC
Railway Board
New Delhi

Sub : JPO to deal with Bomb threat calls and related issues.
-t

Ref : Railway Board's letter No. 2017/Sec(Spl)/Committee on SOPIBC
dated 27.02.2018.

With reference to the above, enclosed please find herewith the Joint Procedure
Order (JPO) to deal with Bomb threat calls in Railways duly signed by PCCM, PCOM &
PCSC/ N. F. Railway for kind perusal please.

DA - 11(Eleven) pages. (%g 8{5'(/7

(A. K. Sinha)
Chief Security Commissioner/RPF

N.F. Railway, Maligaon,
Copy to:

1. PCCM, PCOM, PCME,'PCE, PCSTE, PCEE & PCSO for information with request for
wide circulation amongst the officers and staff of the concerned department please.

2. Sr.DSCILMG v
3. DSC/TSK & RNY

4. ASC/IC/KIR & APDJ
5. Dy. CSC/Con/MLG

For immediate compliance
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JOINT PROCEDURE ORDER (JPO) TO DEAL WITH BOMB THREAT
CALLS IN RAILWAYS

‘ On bf,-ing observed the need to deal with Bomb Threat Calls in Railways the
following Joint Procedure Order has been drafted:

1. Need for JPO:

-

Railway is a soft target for attack by terrorist/miscreants. Few cases of bomb
blast in Trains/Railway premises, have taken place in the past over N.F. Railway. A
number of calls are also received in the Railway system informing about placing of
bombs/noticing of suspicious items in Trains/Railway premises. In the absence of
clear cul guide lines, often it leads to disruption of traffic for long hours, resulting loss

of punctuality and harassment to travelling passengers. Therefore, there is a need to
specify clearly: ’

1.(i) What to do on receiving a Threat Call.

1.(ii) Specify roles of different Agencies/department, to ensure co-ordination and
effective response to each and every situation.

1.(ii)) Follow up action to be taken once the Bomb has been defused/exploded/call
has been found to be a hoaxed.

2. Responsibilities of Railways :

It is the responsibility of the Railways to provide safe and Secure journey for
its passengers. Therefore, each and every Bomb Threat Call, whether received
telephonically on its own system, through police control room or otherwise, ought to
be looked into seriously as it affects safety and security of travelling public as well as
of Railway property. Prevention of injury or loss of life has to be given topmost
priority. Co-ordinated efforts on the part of different branches of Railways and State
Police/other security agencies is required to ensure safe evacuation, rescue
operation, disposal of Explosives, crowd control, provision of Medical facilities,
preserving evidence at site, making fast alternative arrangement for travelling
passengers, prompt and correct dissemination of information etc.

3. Receipt of Information regarding Bomb Threats :

3.1 Information regarding Bomb threats may be received from the
following sources :-

3.1(i) On Telephone through Police/GRP control rooms.

3.1(ii) Through Anonymous/ Pseudonymous letters.

3.1(iii) On phones of S§/ASMs/Commercial Control/Railway Help lines —
139/182 etc.

p %" A

N.F. Railway, Maligaon N.F. Railway, Maligaon ~ N.F. Railway, Maligaon

3.2 Intention of the threat caller :-

it is important to understand the intention of the caller. Tlhc sgjiousness with
which a call has to be taken and follow-up action to be done will, to a great extent,
depend on the details of information received from the caller.

The intention of the caller/informer may be -

3.2 (i) To actually inform about the Bomb.

3.2 (ii) To create panic in Railways/Police. :

3.2 (iii) To cause stoppage of Train, if one is about to miss boarding a Train,
elc.

33 How to deal with different Threat Calls :-

3.3 (i) If information is received through Police/GRP Control rooms, norrpa?liy
they will inform all the details collected by them. Accordingly decision
can be taken by Railway authorities in consultation with Police Officials.

3.3 (i) If specific information is given by anonymous/Pseudonymous letlers,
proper checking through B Team of RPF/Police should be ensured.

If there is no specific information, all Railway employees/Police
personnel/Other stake holders (Coolies, Authorized Hawkers efc.)
should be alerted to be extra- vigilant aboul unidentified baggage,
suspicious looking persons etc. General aleriness should be ensured
without causing any panic.

3.3 (i) If information is received on Phone by SS/ASM/Commercial Control
/Railway Help line etc, the information received should be thoroughly
analyzed to come to a proper decision,

3.3 (iv) To ensure that the recipient of the call can extract maximum relevant
information, the following should be ensured:-

3.3 (iv.i) All public inter-face Phones, viz. SS/ASM/Commercial Control etc.
should have caller 1D facility,
3.3 (iv.ii) Officials manning these Phones should be sensitized/trained tc
elicit as much relevant information, as possible, whenever suct
Bomb threat calls are received.

e

: Sl

MUz

PCCM _ PG PCS/E:
N.F. Railway. Maligaon N.F. Railway, Maligaon N.F. Railway, Maligaon
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Annexure- B
EVACUATION PROCEDURE

Evacuation of Area: In case the building/train has to be evacuated; the employees
and passengers should be directed to a safe location called "Evacuation Assembly
Area", One must keep in mind that the assembly area must be away from the danger
zone both from blast as well as fragmentation effects. It is very difficult to say what
would be the perfect safety distance. However, if the area is in open, then 300 mirs
from the suspected object is considered to be fairly safe. In case the establishment
consists of a number of built up accomrodation, some of these buildings will act as
the shield and therefore, 100 mtrs from the suspected object is considered as fairly
safe in such a situation. In cases of mulli-storied buildings, for a small bomb like
grenade or crude bomb, evacuation of one floor above and one floor below is
considered as Safe.

Evacuation Signal: The Contingency Plan also should devise certain evacuation
signals. A word like 'BOMB' may create more fear, panic and confusion amongst the
employees and passengers. It is always belter to announce that the area needs to be
evacuated for repair or words such as 'the air-conditioner is emitting some foul smell,
hence the area needs to be vacated can be used. Mention of Bomb should be made
only as the last resort, otherwise we may have more casualties dué'to the confusion
and chaos created by passengers tiying to run to safe places for fear of loss of lives.

Factors deciding evacuation and sesrch:

(a) Number of times such hoax calls received recently.

(b) Disruption of train movement.

(c) Possible injury to the people during evacuation.

(d)  Number of employees/passengers to be evacuated and loss of goodwill.

(e)  Evacuation signal and dissemination of information.

(f) Availability of public address system.

(9) Availability of safe route and exil doors.

{h)  Liability involved in case explosion occurs, if building /train was not
evacuated.

(i) Proximity and danger to neighboring building/stations or others sharing the
same.

The announcement must specify the evacuation route, detailed descriplion of
guide, location of assembly area till further instructions.

It is also advisable that roule and assembly area are subjected to search
before announcement. Strict surveillance and vigilance should be maintained al
these places. It is just possible a bomber may be among the person assembled.

Qctober - December, 2019 # CHETANA

4.2 (i) If specific details of Bomb are given, and the caller identifies himself, the
same should also be taken seriously, and treated as genuine.

4.2 (ji) If incomplete or vague information is given, and the caller doesn't identify
himself/herself, it may be considered prima-facie a hoax call. In such cases,
normal train operation on main- line should not be stopped.

5. Action to be taken if the call is decided to be Genuine :

A

If the call is decided to be genuine, action as mentioned below may be taken —

5. (1) BDDS of RPF of the division (if available), BDDS of local police (if
available), BDDS of Army of local area (if available), should be alerted by
Security Control.

5. (2) If the threat is for some train, the train may be stopped in loop line of next
station, where RPF/GRP/Local Police officers are available/can reach
immediately.

Note:- The train should not, as far as possible, be stopped in a hurry at place
which doesn't have GRP/RPF/Local Police. Sr. DSC and Sr. DOM should
identify such location in consultation with SRPs/SPs concerned.

5. (3) Train escorting staff/ train running staff may tell passengers to identify their
luggage, so that unclaimed luggagefitem can be identified.

5. (4) If there is any unclaimed suspicious looking item, nearby ‘é'rea may be
evacuated.

5. (5) If the threat is for some station, the station may be got checked through
Dog Squad/BDDS team of RPF/Palice. If any suspicious looking
unclaimed object is found, nearby area may be evacuated. If possible,
sand bags may be kept around the suspected object, and trained BD team
of Police/RPF may be informed for further action.

5.(6) Evacuation and Search to be conducted as per requirement (guidelines
given in Annexure B and C).

6. What is a Suspicious Item ?

Bombs/Explosives are of different types. However, normally Improvised
Explosive Devices (IED) are used. These devices have (i) Explosive (ii) Detonators
(iii) Source of power.

If some suspicious looking unidentified wires connected to some battery are
seen, that may be considered 'Suspicious ltem.'

4
In 'Time Devices', some clock will also be connected to this device. If
explosives afe to be activated by mobile phones, some mobile phone will be

C PCO _ PCS
N.F. Railway, Maligaon N.F. Railway, Maligaon N.F. Railway, Maligaon
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7. Wpat is to be done on seeing an uni'dentified bag etc. in case of no
prior-specific intelligence input :

' Itis seen that several passengers forget their bags ete. in train, which are lying
unclaimed. Sometime criminals commit theft of luggage etc., take away valuables
from them, and abandon the bag with remaining items in train/premises.

If any such bag is found, and has no sign of looking 'suspicious item’ as stated
above, security personnel may try to check inside after taking adequate precaution.
Aclion may be taken depending on the contents of the bag.

Only if 'suspicious looking itern', as stated above, is found, action may be
taken as stated in Para (b) to (f) of ‘Action to be taken if the call is decided to be

Qctober - December, 2019 #* CHETANA
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8. Clearance Certificate :

If the call is decided as genuine, and train is stopped/train operation
regulated/controlled, checking is conducted by RPF/Police Dog Squad/BD Team etc.,
then once the checking is complete and nothing is found, green signaliclearance
certificate has to be given to restore normaley of train operation. RPF being a co-
ordinating agency between Railway and Police, has o play important role in this.
Once required checking has been done by Police/RPF/other security agencies, and it
is clear that the call was hoax or that the suspecled article has been cleared, Sr.
DSC/Senior most RPF officer present has to liaise with these officials, and get
clearance certificate issued. For this purpose, he may like to take written note from
the agencies involved in checking stating that ‘No bomb _has been found during
checking.'

9. General :

1

> A case has to be registered by GRP/Local Police concemed regarding the
hoax calll genuine call. Sr. DSC to ensure that in co-ordination with police
authorities.

Y

All actions taken are to be recorded with time line and signéd after the whole
action is completed - for analysis and assessment for further improvement.
Report of the incident with details including photographs, and action taken
along with lacunas, if any, should be prepared and kept for analysis.

v

Standard drill for evacuation and search procedure is attached as Annexure-B
& C. Questionnaire for details of caller is attached as Annexure-A.

//‘|/ ﬂ“%
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(n)  New brickworks, plastering or concrete.
(0) Fresh plaster or cement. ’
(P)  Partly opened windows and drawers.

(@)  Greasy paper wrapping.

n Brick dust/sawdust.

Once they have identified the noise level in the room, observe closely the items

E\-’ai:able in the room. Appreciate various configurations of fittings and divide search
vels,

(I) First sweep = Up to waist level

(i) ~ Second sweep - Waist level to head level.

(i) Third sweep - Head level to ceiling level -

(iv) Fourth sweep - Above false ceiling if available.

DOs & DON'Ts: ‘

Once the bomb is located, immecdliately action is to be initiated to minimize the blast
and fragmentation effects. The damage can be minimized by adosting procedure of
Buttressing (putting of sand bags around the device), Baffling (putting of bomb
suppression blankets on the sand bags) & Venting (opening of doors and windows).

DOs:
(a) Do evacuate men immediately to a safe distance.
(b) Open all windows and doors.

(c) Place sand bags around the suspected object.
(d) Inform bomb disposal squad, if not done and the suspected bomb is located.

(e) Inform the Fire brigade, Hospital and ambulance if not already done.
) Do handle the package alone if you are duty bound to handle.
DON'Ts :

Some of the points to be remembered and practiced are as under:-
(a) Do not touch or remove the object uriless you are duty bound.
(b) Do not open the package by hands.
(c) Do not puncture the package.
(d) Do not submerge the packet into the water. .
(e) Do not accept identification mark on its face value. It could be a digguised
bomb.
) Do not pass metallic object over the package. It may be metal sensitive.
(9) Do not direct flash light directly over the suspected object. Some bombs are
made light sensitive.
(h) Do not cut the string of wires. Some: bombs are designed to explode when any
of the wires is cut.
(i) Do not bring suspected device in securily control room or police station.
Always remove the men first and not the bomb from scene.
(i) Do not attempt to open the baggage by hand, always use remote entry
technique.
(k) Don't stereotype, the bomb being high explosive, it may have incendiaries.
() Don't transport the suspected object through congested area.
(m) Do not permit re-entry of people until the object is removed.
(n) Don't be a DEAD HERO.

{ 24 }
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Evacuation_Instructions: The announcers, by keeping his calm, confidently and

slowly advice the public/passengers and employees to follow the instructions given
below: similar annauncement to be flashed on monitors of CCTV if installed.

(a)  Walkout of the building in a quiet manner to the location (give route and
location).

(b) Do not run, it will cause panic to others.

(c) Do not use elevators/lift or conveyors.

(d)  Follow the instruction form the guide about evacuation route and assembly

area.

(e) - Do not argue or ask details of BOMB fram the guide; it will waste time and

obstruct flow the evacuation.

4] Do not leave any personal belongings. (The search team and disposal squad
will find it difficult to conduct search if the left behind baggage of passengers
is there).

(9)  Supervisors will switch off the plant, machinery and power supply in their
respective area before leaving.

(h)  Open all windows, doors and cupboards before leaving.

(1) Help ladies, children and old people to safe area.

)] Do not obstruct passage of search and Bomb Disposal Squad.

(k)  Wait in the Assembly Area till further instructions.

(1 Don't spread rumors in assembly area to cause panic to others.
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Annexure-C
SEARCH PROCEDURE

Search Team: Every Division must frain some of the willing personnel as Search
Team members. Such personnel must familiarize themselves with the Railway
stations, parcels, goods shed, yards, passenger area, offices, trains, vital installations
& general premises and should be available for assisting the BDDS,

Equipment Suegested for Search Team:

(@)  Explosive Vapour Detectors

(b)  Metal Detectors (HHMD)

(c)  Metallic and non-metallic probes

(d)  Extension mirrors (Search mirrors)

(e) Hook & Line Set

f Chalks and stencils for marking searched area
(g) Standard screwdriver set

(h)  Emergency lights/flash light

(i) Electronic stethoscope/doctor's stethoscope.
(0] Non-linear Junction Detectors (NLJD)

(k)  Bomb Suit, Bomb Basket & Bornb Blanket

Basic Search Rules: The search of area must be done systematically.

(a)  The search team including BDDS and Dog Squad should be divided in sub
groups.

(b)  The distinct area should be allotied to each team.

(c)  They should start work from outside and areas where public/passengers have
very easy access as - platforms, passenger area cloak rooms, waiting halls,
retiring rooms, lavatory, stairwell, elc.

(d)  Never use more searchers than necessary. Too many people in one room

may cause confusion besides resulting in injury to them in case of any accidental
explosion

(e)  Use searchers in alternate room/coach. It will help to minimize the damage to
the searchers, e.q. if an accidental explosion takes place in room no. 5, since
searchers are not available in room no. 4 and 6, number of people injured
will be less.

(f) Never assume that only one device is planted. Continue search until all
rooms/coaches are cleared.

(g) Clearly mark the area searched by chalk & stencil. It will avoid duplication of

search by the next team.

(h)  Take rest after searching for 20 minutes and then continue searching.

(i)  Clearly mark the area where suspected object is found and report to Security

Control room immediately. ’ ; !

)] Do niot touch, handle or open a suspected device.

{ 22 }
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(k) Trust nothing and assume nothing is safe.

() Do not accept anything on face value. Remember that an IED can be in any
form of innocuous object such as Tiffin box, Briefcase, book, flask, telephone
fax machine, TV etc. find out their existence and owners.

Where to look for:

Following area should be given more stress:-
(a)  Visitor's area.frooms.
(b) Rest rooms and lounges.
(c) Stair well and area around staircase.
(d)  Trash baskets.
(e)  Auditorium.
(f) Lawn, Flower bed, flower pots and area near windows.
(g)  Bushes, shrubs, decoration, plants, vehicle/cycle parking area.
(h)  Drains, sewage and manholes.
(i) Inflammable storage area.
() Basement.
(k)  Elevator shaft and drea used as access to plumbing, fixtures, utility.
0] Air-conditioning plants and overhead waler tanks.
(m) Telephone.
(n)  Waste baskets and disposal cans.
(o) Record storage area.
(p)  Store rooms which are not regularly used.
(q)  Chairs, rostrums, Platform and PA system.
n Lavatories and cisterns.
() Sanitary towel dispensers.
(t) Unoccupied office and room.
(u)  False ceilings, decoration light panels.

What to look for:

All the team members must look for the items which are listed below:-

()  The unusual or out of place object which are not supposed to be there.
(b)  Recently disturbed ground.
(c)  Loose switchboard, floorboard and paneling.

"(d) Loose electrical fittings.

(e)  Safely fuse and diry rope.

(f) Packing/wrapping materials of service ammunition/explosives.
(g) Batteries.

(h) Loose wires or insulation pieces.

(i) Tin foil.

1)) Disturbed carpeting.

(k) Cut vegetation.

()] Scratch mark on new paint.

(m)  Dust foot prints.
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(b) Monthly Inspection by C&W:

Rolling stock mechanical Inspection is to be carried out once in a month (3043
days)/4500Km whichever is earlier as per Railway Board’s [./No. 2004/M(Safety) Dept.
Stock dt. 20.05.2004. The examination is to be conducted on the pit lines where facilities
are available. The pit lines located near the depot at Tower wagon shed can be made use of.
C&W In-Charge will attend to under gear, wheel profile, brake blocks and issue of fitness
and BPC (Break Power certificate) as indicated in Annexure-II.

4.3 The spare Tower wagon/ OHE car which may be working on any division shall be offered
for examination by SSE/JE (OHE) to the nearest nominated C&W depot as indicated in
Annexure -1 before the validity of the monthly safety certificate is due to expire.

4.4 The examination and maintenance of all other components and equipments will be done by
Electrical Department.

4.5 Axle box feeling during run & at the end of the trip will be done by Driver /TRD staff who,
in case of warm box or hot axle, will book the same in Tower wagon repair book. The
information of this will be given to nominate C&W Supervisor accordingly.

4.6 The nominated depot C&W Supervisor will arrange for monthly examination of bogies,
structures, running gear, under gear fittings, axle boxes. brake block rigging and brake
power only at the base depot. Other tower wagon maintenance schedule prescribed by
RDSO/CAMTECH/Manufacturers will be checked at respective OHE depot level, If no
facility is available at the Tower wagon base depot, the same shall be moved to the nearest
nominated C&W point for inspection as indicated in Annexure —I. He will also arrange for
stenciling the date of monthly examination on the sole bar of the Tower wagon.

4.7 After the examination, joint Safety Certificate is to be issued by nominated C&W
Supervisor to the in-charge of the Tower wagon. SSE/JE (OHE) in-charge of the Tower
wagon will advise the C&W supervisor concerned the date on which it is required to be
inspected and inform the running repairs to be carried out. Such advice shall be given at
Jeast 48 hrs in advance. Thereafter, the tower wagons shall be offered to the nominated
C&W depot for examination and fresh joint Safety Certificate will be issued.

4.8 In case Tower wagon operating in a Division/Depot away from the nominated depot, the
same shall be offered to the nearest nominated C&W depot for examination duly obtaining
permission as soon as the validity of safety certificate expires. The base depot of Tower
wagon and date of monthly inspection details shall be painted on its end walls.

4.9 Separate register is to be maintained by C&W depot Supc;-visor for periodic safety
certificate. Notwithstanding the above periodic inspection by the nominated C&W depot,
the Supervisor Incharge/custodian of the Tower wagons in question shall carry out
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JOINT PROCEDURE ORDER

1b: 1PO for automatic switching ON 70% lighting circuit with timer for platform lighting through relay
contact of reception signal on platform line.

A)

1}

C

D]

E)
F}

6l

To conserve electricity the following arrangements can be made for platform lighting:

Normally 30% lighting remains ON during night when there is no train on platform. When train is being

received on platform line during night, timer for 70% lighting circuit can be switched ON automatically

through auxiliary relay contact of OFF aspect of home signat of concerned platform line. After getting
triggered, 70% lighting circuit will remain active for .30 minutes (or as adjusted suitably for
junction/wayside stations). Main power supply swilch for platform lighting supply is to be kept OFF by

ASM during daytime to avoid lighting of 70% circull and conserve electricity. 100% lighting will remain ON

for 30 minutes after taking OFF home signal of platform line. The above arrangement is lo be made at A &

B stations of each division of NF Rallway.

Electrical department will pravide follawing arrangements for lighting at platforms:

(i) 30% lighting circult which is to be switched ON/OFF by ASM manually during the evening and
morning respectively,

(ii) 70% lighting with timer circuit which Is to be switched ON (during night time for 30
minutes/suitable durallon) when Lraln Is belng received on platform line otherwise the same is o
be kept OFF. Arrangement for manual operation of 70% lighting circuit for bypassing auxiliary
relay contact in case of failure or In case lraln is received late and lighting is required beyond 30

minutes.

(iii) Arrangements like MCO/SPD Lo protect/isolale S&T clrcuits against high vollage surge/lightning
etc.

(iv) The necessary arrangement from signaling locatlon to lighting control unils for extending relay
contacts to be made by elecirlcal branch. Separale relay for controlling lighting circuits on
platforms which will be pleked up trom auxliiary relay contact provided by S&T department.

Potential free relay contacl of repieater relay of OFF aspect of home signal of concerned platform line will

be provided by S&T department through which a separate relay shall be plcked up by Electrical

depariment for controlling lighting cliculis on platforms,
As soon as home signal of cancerned plattorm line Is taken OFF, contactor & timer clreull for 70% lighting

will be triggered automatically and will remaln active far 30 minules or as adjusied pertalning to station
/Jplatform. In case of late arrlval of train beyond 30 minutes, 70% lighting may be required Lo be switched
ON manually agaln. In case of signal fallure also It will be operaled manually by ASM, -

In no case the signallng relay conlacty shall be used for direct lighting of the platform as they are not

designed for higher current capaclly.
Interference with signaling equipmients shall nol be done while installing and maintaining platform

lighting.
- Bypass arcangement for platform lighting Lo be provided so thal in case of home signal fallures Lhe

platforms are illuminated fully.
The Electrical arrangement should be provided outside relay room in electrical premise.

H)
1) The expenditure in carrying oul necessary madifications for signaling shall be charged ta respective works

of Electrical Deptt.
J) Scheme of the above will be prepared and approved by Electrical Deptt.

(No. 8’["' ]S?Jm’ dated, Maligaon, ,2015)

N A8 s>
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Northeast Frontier Railway

@ g fagya Sifiridr &1 Srafer, AT, TaTgret -1

Office of the Principal Chief Electrical Engineer, Maligaon, Guwahati-1 1

NO: EL/92/TRD/Corres./TW Date: 22.07.2019

Sr. DEE/TRD/KIR
Sr. DME/KIR

JOINT PROCEDURE ORDER

Sub: - Periodic Examination and Safety Certification of Departmental Stock
~ Tower Wagons.

Ref: - Railway Board’s letter No. 2004/M(Safety) Dept. Stock dated 20.05.2004.

In terms of letter under reference above. JOINT PROCEDURE ORDER (JPO) with
regard 10 maintenance and issue of Joint Safety Certificate for the Tower Wagons running in
N. F. Railway is issued. A copy of the JPO is being sent herewith for vour ready
reference

DA/As above 22
(P. 8. Kerk¢tta)
CEDE/NFR

Copy: 1. CWM/NBQS & DBWS

2. Sr. DME/D/MLDT, SGUI & NGC

3. Sr. DEE/TRD/RNY — for information and

4. Sr. DEE/APDJ, GHY. LMG & TSK necessary action in future,
5. Sr. DME/APDJ, RNY., GHY, LMG & TSK

[

LP/ALPs SHOULD FOLLOW GENERAL RULE NO.3.83 OF 2004 EDITION &
SR THEREOF AND RAILWAY BOARD'S LETTER NO.2010/M(L)/466/7101
DATED 12.08.2016.

Qctober - December, 2019 #* CHETANA

NORTHEAST FRONTIER RAILWAY

No. EL/92/TRD/Corres./TW Date: 13.06.2019
JOINT PROCEDURE ORDER

Sub: Periodic Examination and Safety Certification of Departmental Stock -Tower
Wagons.
Ref: Railway Board’s L/No. 2004/M(Safety) Dept. Stock dt. 20.05.2004

1.0 Tower Wagons (OHE inspection car) are in use on Electrified sections of Northeast
Frontier Railway under the control of Traction Distribution Branch for attending break
down and maintenance of Traction Over Head Equipment. All the Tower Wagons / OHE
cars are allotted to an OHE depot and put under the control of SSE/JE (OHE). They shall
ensure that the allotted tower wagons under their control are maintained properly and
remain road worthy at all time.

2.0 Tower wagons shall be inspected for safety in terms of para- 20317 of AC traction manual
volume-I1, Part-I and IRCA Part-1IV Rule No.2.2 (2003) by Mechanical Supervisors
(C&W) of the nominated C&W Depot nearest to the TRD Depot where the Tower wagon
is based.

3.0 Mechanical Inspection of the Bogies and running gear of each tower wagon shall be done
once in a month by the nominated C&W Depot where the tower wagon/OHE car is
normally stabled. The nominated OHE Depot along with the nominated C&W Depot of the
tower wagon/OHE car shall be painted on its end walls for Identification.

4.0 The following Joint Procedure Order with regard to maintenance and issue of Joint Safety
Certificate for the tower wagons running in N.F. Railway is issued for implementation with
immediate effect. Nominated base depots and C&W Depots for each tower wagon are
furnished in Annexure-I. Addition and deletion of any Tower cars will be duly advised by
Electrical HQ from time to time as situation warrants.

4.1 The Tower wagon is a breakdown wagon and the inspection and attention provided by the
C&W shall be at par with that of Breakdown Train and Accident Relief Train.

4.2 Dailv and Monthly Maintenance:
(a) Daily Inspection:

Daily Inspection schedule should be carried out by the tower wagon Driver before and after
starting the engine in respect of under slung equipment examination, brake test, working
condition of brakes and electrical functional test.
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Validity:

OHE Depot: ...weee
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Annexure-l

inspection of the Tower Wagon before starting the operation. In case he notices/ suspects any

NORTHEAST FRONTIER RAILWAY

abnormality in the Tower wagon regarding structural and under gear safety, he shall

immediately advise the nearest nominated C&W Depot Supervisor for examination afresh.

JOINT SAFETY CERTIFICATE OF TOWER WAGON/OHE CARS

4.10
One month (maximum)

4.10.1

Division .o Date

C&W Depot:

Tower Wagon No: ...

POH done dater ...

1.

s

Four Wheeler/Eight Wheeler ........
POH due date:

Under gear components: 4102
{a) Structural members

{b) Sole bar

(c) Bogies

(d) Springs

{e) Under frame fittings

(f} Driver gear

Wheels:

(a) General condition

(b} Axle boxes

{¢) Profile

(d) Wheel dia

Brakes:

(a) Brake equipments

{b) Brake rigging

(c) Parking brakes

(d) Hoses/pipes condition

(e) A-9,5A-9 valves

(f) Brakes work properly/not working properly

Record:
MR pressure ...
MR cut in pressure.......
BP Dressure...
BC pressure .
BP on emer. Appl .........

Dash pot/side bearer oil: Quantity of 0il topPeA UP .. wwuismessissssissssssssssssnne
Condition of diesel engine
Any other defects observed & action taken

THE TOWER WAGON IS FIT/UNFIT FOR USE

Signature of
SSE/JE (C&W)

Signature of
SSE/JE (OHE)

Maintenance of Tower Wagons :

Daily inspection: To be done by Tower wagon Driver & Depot in-charge at base
depot & the following activities are to be carried out by TRD staff:

(a)  Clean the Engine, Transmission and Axle Drive.

(b) Lubricate the under gear movable parts.

(c) Check and record Battery specific gravity, Electrolyte level and voltage.
(d)  Carden shaft greasing.

Half yearly maintenance: (In addition to Daily & Monthly inspection at base
depot).

(a)  Clean transmission oil filter and strainer.
(b)  Clean lub oil filter.
(¢) Clean fuel oil filter.
(d) Check oil colour and water contamination of following:
(i Fuel oil.
(i)  Luboil
(iii)  Transmission oil.
(iv)  Axle drive oil.
(e)  Batteries:

(i) Clean dirt or any oil on top of battery.

(i)  Keep all terminals tight. clean and apply Vaseline Petroleum Jelly.
(iii)  Ensure that vent plug is clean.
(iv)  Check specific gravity of electrolyte.
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4.10.3

4.11

[§))] Traction Motor (In case of DETC 8 Wheeler Tower Wagon):

(i)

(it)
(iii)
(iv)

(82

(vi)

(vii)

(viii)

(ix)

Brush off loose dust or dirt before removing commutator cover.

Clean the commutator. Remove any copper beads from the
commutator surface with fine carborandum cloth.

Deposit from dirt or greasy hands should be removed by solvent.
Examine the brush gear and clean the insulation of the brush arm.

Check that the brush ring sits correctly on the carbons and that the
springs are in good condition.

Check carbon brushes for wear. Fit new brushes in place of worn out
carbon brushes or any one which are unlikely to last until the next
inspection. See data for minimum length and brush grade.

Check carbon brushes for freedom in the brush holder and if
sticking cleans both the brush and inside of the brush holder.

Do not shake the carbon, as solvent will eventually ooze out
affecting the commutator and causing the brush to jam in the brush
holder. If the brush appears to be excessively slack in the brush
holder, check the brush size and discard the brush holder as the case
may be.

Top up suspension bearing lubrication oil and cardium compound of
traction motors, gearbox.

Maintenance of tower wagons shall be carried out in accordance with latest
instructions, RDSO’s SMI NO. TUMI/0052 Rev-0 for 4W tower wagon & SMI
NO. TUMI/0043 Rev-0 for 8W tower wagon.

Responsibility of all scheduled maintenance and breakdown attention for 4/8
wheeler tower wagons lies with the respective divisional/RE authorities. Specialist
staff conversant with the maintenance and overhaul of the diesel engines,
transmission assemblies and electrical equipments should be made available on
each division by TRD organization for attending to monthly, half yearly and yearly
maintenance schedule of engine and transmission.

Qctober - December, 2019 #* CHETANA

4.12 Based on Railway Board’s letter No. 81/M/(W)/814/6 dtd.06.12.1985, ultrasonic
testing of axles of locomotives(steam/Diesel, electric/diesel hydraulic) to be done once
in a year in Loco Sheds, On the same pattern for 4/8 wheeler TWs, division-wise
locations where Ultrasonic Tests of axles to be conducted at an interval of 2 years is

given below:

Sr.No. | Division including RE | Workshop/AC/Diesel
Shed

i KIR DLS/MLDT& SGUIJ
2 APDI DLS/SGUJ
3 RNY NBQS & DLS/NGC
4 LMG DLSNGC
3 TSK DBWS

During POH, Ultrasonic Tests of axles will be done in concerned workshops.

5.0 The JPO would be reviewed every two years duly incorporating any change(s) that
would be observed during these two years periad.

Q’ pe. (‘“\/_ | s

¢5. Chandra) s (Anand Dev)
PCME/NFR PCEE/NFR
Annexure-|

List of C&W Inspection of TW

SN | TW No. | TW type Depot | Division | CR&W Depot of certification | Remarks |
1 | 0147 | 4W-Mark-lll | KIR KIR SSE/CRW/KIR S——
2 55 BW KIR KIR SSE/C&W/KIR I
3 | 190021 8w SM KIR SSE/C&W/KIR Received from ICF |

Note: Addition/Deletion in no. of TWs will be advised time to time

Q«W/ i

.5. Chandra) (Kﬁaﬂd. ’Dev]
PCME/NFR PCEE/NFR
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re-attached and the prescribed pressure in the FP & BP in the formation has b

een
created.

D. Attaching the loco or loco plus rolling stock (if any) to the rake: m ai 7 Hﬁ ‘iﬂ

{i) Shunting Staff (or pointsman in case shunting staff is not available at road side statisns) shall
ensure showing signal to the LP/Shunter so that the laco (or loce along with the vehicle to be
attached, if any) is stopped 20 m before the rake formation and thereafter procesd very
cautiously to couple with the formation. The Loco Pilot / Shunter shall exercise great caution to
avoid any bump with allaching engine to trains [ rakes.

(i) Shunting Staff {or pointsman in case shunting staff is not available a1 road side stations) chall
tighten the screw coupling / ensure locking of CBC.

(ili) The effectiveness of the coupling shall be checked by the (oco Pilot / Shunter by inching the
train slightly forward. Before the train is finally started from a station, Loco Pilot shall be
personally responsible to see that his engine has been properly coupled with his train,

(iv) Then, LP/Shunter shall apply the ioco brake (i.e. SA-S braks).

Tdul, 3o die & 3 |
oM, ¥ 78 31 <
IATH, HIE B 8 <M |

After attaching the loco (or loco along with vehicle to be attached, if any) to the formation:
Followings shall be ensured:

(i) Only after re-attachment of loco to the formation and application of loco brake (i.e. SA-2) by the
LP / Shunter and receiving of confirmation to this effect throy

® 0 O

gh shunting supervisor, releasing
of brakes of remaining five coaches of the rake formation shall be done by C&W staff
(or by shunting staff at non-TXR points). He/they shall confirm the same 1o the shunting
supervisor.

]

{ii) Shunting staff {or pointsman in case shunting staff is not aveilable at road side stations) shall
connect FP & BP air hoses and open angle cocks on both loco and rake formation side.

(iii] On creation of BP pressure of 5 Kg/cm? in loto & 4.8 ¥g/em’ in rear SLR / LWLERNA, fron skids |

wooden wedges which were initially placed for securing the formation shall be removad by tha

Shunting staff. He/they shall confirm the same to the shunting supervisor.

g, PHHOIR B &1 2 |
@ d I
{iv) In case of loco reversal, releasing of Hand Brake of front 5LF / LWLRRM (which was initially in
rear position & applied hand brake to secure the formation) shall be ensured by the shunting ﬁ_eam '@ ﬁﬁ qﬁ e.q.' I
staff. In case of loco re-attachment in the same direction, releasing of Hand 8rake of rear SLR / a r E *

LWLRRM shall be ensured by the Guard. They shall confirm the same 1o tha shunting supervisor,

The provisions contalned in para 5.13 (Control of Shunting), 5.14 (Responsibility for
Shunting), 5.15 {Shunting at stations under Centralized Traffic Control), 5.16 (Shuntin
Reception of Tralns), 5.17 (Shunting near Level Crossing), 5.20 (Shunting on Gradients),
Shunting), SR 13.1/1 (d) (i) & (ii) of G&SR and special prescribed provisions of SWI
instructions (if any) for any particular station shall be followed by all concerned. The e
reiterated above needs to be executed within the stoppage time permitted.

1 "M-'.I L
(c%'ff K,{‘g;;i:r«ns o 51 Trat #isit B s ara |l |

fCP ).

B, JAHe A 8 <M |

g during
5.21 (Locse
R [/ special
ntire activity
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N F RAILWAY S A

Office of the
General Manager (Safety)
Maligaon, Guwahati-11

No. T/308/15/5/1P0 Dated 01.05.2018

DRMs KIR, APD), RNY, LMG, TSK

Sub : Joint Procedure Order on Shunting Procedure to avoid Rolling Down of train during
attaching & detaching of Loco in a coaching train

A JPO has been prepared on shunting procedure to avoid rolling down of rake/train during
attaching /detaching of loco in a coaching train at stations and yards.

A zerox copy of the JPO signed by CME/O&F, CRSE and CPTM /MLG on 159.04.218 is
forwarded for implementation please.

Feedback and suggestion or changes if any, may kindly be intimated.

JA/2 pages

(4 H
Dy CSO/T
Zopyto:
L. Sr.DOM Sr. DME Sr. DSO KIR, APDJ, RNY, LMG, TSK
for information and n/action please.
CME/O&F, CRSE, CPTM
3. PCME, PCEE, PCOM & CSO

T
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N.F. Railway w

Dated: 20-04-2018

Sub: Joint Procedure Order on Shunting Procedure to avoid Rolling Down of train during
attaching & detaching of a loco in a Coaching Train

No. T/308/15/5

To ensure safety and for avoiding Rolling Down of train during attaching & detaching of locoin a
Coaching Train during shunting operations at stations for engine reversal or power change or detaching
/ attaching rolling stock(s) from / to the coaching rake, the following procedure shall be followed:

A. Overall supervision of shunting operation:

(i) The entire shunting activity shall be under the supervision of the on duty Station Master /
Outdoor Station Master / Yard Master { Shunting Master / Guard (as the case may be in arder of
sequence) who shall be the Shunting Supervisar.

i) Shunting Supervisor shall brief the other concerned regarding which loco / rolling stock is to be
detached and /or attached.

(i1} The Shunting Supervisor shall see that he has got adequate number of safety chains, pad locks,
iren skids / sprags / wedges, standard gloves, etc. available in his stock,

B. Before detaching the loco /. rolling stack(s):
The following steps shall be followed:

(i) On arrival of the train at the station, written Shunting Order (T/806) shall be served to the LP /
Shunter by the Shunting Supervisor, At way side stations, the Guard shall be personally
respansible to supervise the shunting.

{ii) On arrival & stopping of the train at scheduled loco changing / reversal station, the Loco Pilot
shall re-apply the A-3 brake 1o full service application. This will rasult in brake application in
entire rake. He shall confirm the same to the shunting supervisor.

{iii) Then shunting staff (or pointsman in case shunting staff is not available at road side stations)
shall close first FP & BP cut-out angle cocks of the loco [or rolling stock to be detached along
with the loco) and thereafter FP & BP cut-out angle cocks of the farmation.

(iv} In the meantime, Shunting Staff (or pointsman in case shunting staff is not available at road side
stations) shall ensure placing two iron skids {or wooden wedges in case iron skid not available)
under the wheels of the front and rear vehicle at falling gradient side and he/they shall confirm
the same to the shunting supervisor.

(v) In the meantime, the Incoming Guard (i.e. the Guard who has come working the train) of the

train shall apply hand brakes in the rear SLR/ LWLRRM. He shall confirm the same to the
shunting supervisor.

C. Detachment of the Loco / rolling stock(s) from the rake:

(i) Shunting staff (or pointsman in case shunting staff is not available at road side stations) shall
uncouple the FP & BP air-hoses between the loco (or vehicle to be detached) and the trair
formation. He shall secure both the BP & FP air hoses in their hangers,

(i)} Then, Shunting Staff (or pointsman in case shunting staff is not available at road side stations
shall apen the screw coupling / CBC and allow the loco (or loco along with the vehicle to b
detached, if any) to proceed forward to complete further part of shunting operatian,

(iii} In the meantime, except first five coaches at the end where loco is to be re-attached
C&W Staff shall start releasing brakes of the remaining coaches manually (i.e. by Quict
Release Valve). CRW staff shall not release the brakes of the five coaches unless laco it

Lo
V al- S To . e
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Jolnt Procadure Ordor (JPO) for working of Eloctrlc Goods Traln botwaon Malda

dated :?unrfs ZETE"?J‘ has baan caivad vida Lalter No: 6/12-12/18/Eloctriication/807
electnfied séctiun P / opnznli?,, of Goods & possenger trans by Electric Loco in nowly
75 kmph. Mail/E akur (PKR) -Muldtn (MLDT) saction of Eastorn Rollway ol a spead of
CRS gp,‘,,wm 'xp \FRG oy Ihis section will be taken over on Elactrlc traclion aftor the
spaed of secti or which CRS Is being approached, for enhancing spead to sectional

‘suctaon l.e. 100 kmph is rocoivod, Howaver, goods operation ovor this section
on electric traction is expected to commence shorly.

~ Since Malda-Katihar-Bargun s already eluctrified, It is prudent to run Goods Lralns
going townrgs Knuhar/Barauni on electric Iraction for impraving operational efficlency as
well as avoiding Diesel under wire. It 15 also considered that working of goods lrain in
MLDT-KIR section by crow of both ER & NFR will avoid detention of trains on crew
aecount as well as due to issues of interchange point. This will also facilitale both the
railways for sparing DSL crew for thelr electric conversion Iraining on a fasler pace.
Therefore, with a view ta having overal| operational benafit, foltowing Is joinlly decided.

1. In MLDT-KIR seclion, goods lrains on elecinc traction will be worked by loco
crew of both the Rallways on 50-50 % basis.

2. As far as possible, bolh the railways will also run Crack Trains on electric
traction between RPH-KIR-RPH section.

3. Mail/Exp trains will continue fo be worked as per existing crew links of bolh the
railways. '

e ;
» LN — X
é%_ S W

(Ishaq Kharl (P Balasunder )  (PrdWween Karketta) (B Lakra)
ceterr MY cmpeeR CEGE/NFR CME (O&FYNFR

JPO for Air Brake Continuity Test for EMD Locomotives

1. Objective: - Brake continuity test is one of the most important tests of Air Brake
System. This test is done to check the continuity of the Brake Pipe throughout the
train. It ensures undisturbed/uninterrupted Brake pipe pressure from Engine to the
last vehicle of the train.

2. Principle: - The principle of the test is that, first the brake pipe pressure is created

from the locomotive in the train -brake-pipe and then destroyed from the brake
van/last vehicle and in doing so, the brake pipe pressure in locomotive should also

become zero.

The brake pipe pressure is once again created from the locomotive and the build up
of train brake pipe pressure is checked from the brake van/last vehicle.

In case of any discontinuity, the reason for the same should be ascertained and
necessary action taken for rectification. Thereafter, the test procedure shall be

repeated.

3. When required: - The brake continuity test must be carried out on train in the
following circumstances.

(a) Fresh locomotive or additional locomotive is attached to the front of the train.
(b) Fresh locomotive JF additional locomotive is attached to the rear of a fully fitted

train.
(¢) Vehicle is attached at any position in the fitted portion of the train.

(d} Vehicle is detached from any position other than extreme rear end.
(e) After rectification of any brake defect or irregularity which had affected the

continuity of the brake system.

1. Who shall carry out: - The Loco Pilot and Guard together must carry out this test as
soon as possible and follow the detailed procedure as given here in:

i. PROCEDURE:

Step-1: - The Loco Pilot must move the Automatic Brake valve handle to Release
position in the leading driving compartment and check that approx. 5.C
kg/cm.sq. is registered on brake pipe pressure gauge.

Step-2:- The Loco Pilot must then move Automatic Brake valve handle to minimur
reduction without a pause and retain initially at least 4.0 kg/cm. sq. on the
brake pipe pressure gauge.

After the brake pipe pressure has been stabilised the Lead/Trail switct
should be put in “Test” mode for isolating the charging of the brake pip:
from the compressor.

Step-3 : - The Guard then, without any delay, shall carry out the following:-
(a) If a brake van is the rear vehicle, the Guard's Emergency Brake valv
should be opened until all air is exhausted reducing the pressure t
“zero” and the reading of the BP gauge in Loco should also indicat
“zero”. This should normally require about 2 to 3 minutes, The Guard’
Emergency Brake Valve must then be closed.

(27 )
{ 37 }
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(b) If a brake van is not the rear vehicle, the Brake pipe cut off angle cock
on rear end of the last vehicle should be opened until all air is
exhausted., The cock must then be closed.

(c) In the case of partly fitted train, the cock must be opened on the rear
end of the rear vehicle in the fitted portion until all the air is
exhausted. Before carrying out this part of the test, the Guard must
have a clear understanding with the loco Pilot as to what is to be done
to ensure that the train is not moved during the test.

(d) If there is a locomotive in the rear of the last coach/wagon in addition
to the driving locomotive in the front of the train, and this locomotive
is the last vehicle of the train, then the Guard must instruct the Loco
Pilot of the rear most locomotive to perform the duties of the Guard in
carrying out the brake continuity test.

(e) The Loco Pilot of the rear loco must move the Automatic Brake valve to
emergency until the Brake pipe pressure falls to “zero”. He must then
move the Automatic Brake valve Handle to Release position and
observe that the brake pipe pressure does not rise immediately.

Step-4: - The Loco Pilot of the driving locomotive must observe that the brake pipe
pressure has dropped to “zero” in the leading driving compartment and
does not commence to rise again.

Step-5: - The Loco Pilot of the driving locomotive must move the Automatic Brake
valve to Release position and check that 5.0 kg/cm.sq. is registered in the
locomotive cab and maximum level in the last vehicle as stipulated in the
operating rules. Then Lead/Trail switch to be put in “Lead” mode and the
brake pipe pressure should again build up to 5.0 kg/cm.sq. in the
locomotive cab and maximum level in the last vehicle as stipulated in the

operating rules.

aﬁ: mlr |1 171"

Dy.CME/DSL/HQ Dy.CME/O&F/HQ
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Joint Procedure Order on Loco use

No.T/278/Power Plan/TRG/P1-XI1 Date- 06.03.2018

- Inward UP loads received at New Jalpaiguri (NJP) with overdue schedule Loco should be permitted

to move up to the respective Terminal so that Customers are not put to inconvenience due to
inordinate delay and Railway does not lose its traffic. However, after the placement of the inward
loads is completed, overdue Loco must be moved to Home Shed as light Engine or working trains
at the first available opportunity.

Right powering must be done at the proper location to carry heavy loads, so that cases of wheel
bumt or stalling of trains do not take place on way lo destination. If appropriate power is not
available, the load should not be moved from the crew changing point to create chaos in the mid
section.

The incidences of sending Spare crew towards Jogbani (JBN) and Kishanganj (KNE) are very high.
All efforts must be made to engage crew to work trains from both sides.

The practice of some running staff, leaving Running Room without working the trains is causing less
utilization of running staff. Even if the crew goes on CFR short of destination and load is stabled,
they have to proceed to the nearest running room and if the destination is within one hour reach. he
should work the train up to destination working up to 12 hours.

. The Running of Crack Train between NBQ-LMG, NGC-BPB,NGC-MXN and LMG-TSK should be

worked out on daily basis.

. Universal learning of Crew must be done in all divisions so that Goods train do not get abnormally

detained and operating ratio jeopardized.

. Crew particulars must be fed in CMS for booking instead of booking the crew manualiy.
. The Road learning period in less intensive sections should be enhanced from 3 months to 6 months.

so that despite availability of Crew and path, train does not get detained at booking statior
abnormally,

7 ; 5
LA gl A
P gl 1S
( Anand Dev ) ( Amlan Kr.Biswas )

PCEE i PCOM
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Designation

Citation

Samuel Narjinary|

LP/ME/NJP
KIR div

On 13.07.2019 at 06,46 hrs while working by train No.12377 he suddenly
observed “Lurching” at KM 185/3-2 in Up line between Bhaluka Road
(BKRD) - Harishchandrapur. He immediately reduced the speed and put
"ON" the flasher light and informed on duty Guard of the said train and
SM/HCR through walkie talkie. He stopped the train at HCR station against
through signal and served written memo to SS/HCR. PWI attended and
found Rain cut and imposed SR 30 KMPH. Due to his alertness a probable
mishap was averted.

™

Rameshwar Ram

Tech/C&W/NIP
KIR div

On 19.07.2019 at 21.10 hrs during rolling in examination, he detected
“Primary coil spring broken in leading trolley LHS of coach No. 11133
NR / LWACCN of train No.12424 Up (Rajdhani Exp)". The train was
allowed a SR of 80 kmph up to next TXR point. Due to his alertness a
probable mishap was averted.

Mritunjay
Basak

TMTR/AUB
KIR div

On 24.07.19 at 13.08 hrs. while performing duty of Key man between Nijbari
- Rangapani, he detected “Fire in loco No.13621 of train No.15662 dn at
KM 12/8-9". He immediately arranged to stop the train and also inform to
SM/N]B through gate phone. Accordingly the train was controlled at NJB
and fire was controlled by fire extinguisher. Due to his alertness a probable
mishap was averted.

Makhan Oraw

TMTR-IV/ KNE
KIR div

On 27.07.2019 at 12,11 hrs while performing patrolling duty between
Gaisal (GIL) - Gunjaria (GEOR). He detected " Fire in coach No.07855/CNR
/LWLRRM of train No.12408 Up". HE showed red hand signal to on duty
guard and shouted to stop the train, Accordingly the train was controlled at
GEOR stn. He also helped LP & station staff to extinguish the fire. Due to his
alertness a probable mishap was averted.

Sanjid Alam

TMTR-IV/KNE
KIR div

On 27.07.2019 at 12.11 hrs. while performing patrolling duty between
Gaisal (GIL) - Gunjaria(GEOR]. He detected " Fire in coach No.07855/C NR
JLWLRRM of train No.12408 Up". HE showed red hand signal to on duty
guard and shouted to stop the train. Accordingly the train was controlled at
GEOR stn. He also helped LP & station staff to extinguish the fire. Due to his
alertness a probable mishap was averted.

Pulak Roy

Gateman/CLD
APDI] div

On 18.07.2019 at 12.18 hrs while working at LC gate he noticed "smoke
coming out from the rear wheel of Pantry car/coach No. NF 13803 of
through passed train No.15483 Dn". He immediately showed Red hand
signal to the Guard and informed to 5M/Chalsa (CLD). The train was
controlled at KM 61/8-9 btn CLD-NMZ. Finally, LP, Guard and Sri Roy
released the brake binding. Due to his alertness a probable mishap was
averted.

Samin Chandra
Keot

SS/DKJR
RNY div

On 23.07.2019 at 09.37 hrs while through passing Up Dekargaon (DKGN)
Military special, he noticed “smoke coming out from wagon No.
82068892469", He showed red hand signal to the on duty guard and
arranged to stop the train by informing LP/ALP & Guard through VHF set.
He also informed to on duty Controller and 5M of New Missamari. The train
was controlled at New Missamari and fire was controlled by using Fire
extinguisher. Due to his alertness a probable mishap was averted.

Subhajit Paul

SM/DQL
RNY div

On 30.07.2019 at 16.30 hrs while through passing Up NTSK/DBRG Food
grain at his station , he detected “brake binding of wagon No. WRBCNA
30080034343". He immediately informed to Section Controller and on
duty SM of Nizchetia (NCA) to control and check the train. The train was
controlled at NCA and brake binding was rectified. Due to his alertness a
probable mishap was averted.

”
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No.HM/219/0(Med Exam) Date 24,7201 bt

Joint Procedure Order
Sub: JPO on PME (Periadical Medical Examination) of Running Staff

It has been observed that 4 fo 7 days are being consumed in PME of Running Sttt
lesular}g in wastage of crew-days and thereby affecting the crew availability adversely for running
the trains. To reduce the waslage of crew-days on account of PME, following procedure shall be
Iollowed:

(1) The followings will be the PME Centres with nominated day / days for examining Running Sizf
of various Crew Lobties of the divisions: —

FME Centre | Nominated Day | Crew Lobbies 1 Divisions | Concerned Divisional PRC
(Availability of | /Days of PME | Covered | & Mobile Number

QOphthalmologist) | —— e
| PRC | Mobile
| | Humber
KIR Mondayto | KIR MLOT | KIR PRCIMIB | 7070850350
| (Daily) Thursday
—_— . [ - R —
NJP | Monday, MR | KIR, APDJ PRCFIR | TOTGRGNIED
{Except on Wednesday, H —_—
Tuesday) Thursday | PROIAPDI | 8584952473
APDJ Tuesday APDJ | APDJ PRCIAPDY | 8584932473
{Tuesday) | |
NEQ Wednesday | NBQ, RPAN | RNY PRCMENY | 9957354438
| (Wednesday) l | i
MLG Monday to NGC | LG PROAMSG | 6057353216
{Daily) Thursday i
LMG Thursday LMG,BPE |  LMG PRCAMG | 99357553416
(Thursday) { i 3
DBRT [Mondayto | DBRG, NTSK, | TSK PROTEX | 8134055485
(Daily ) Thursday | MV

{2) All examinations including Ophthalmology Test, Urine Test, Blood Test, Ches: Test, Prysical
examination, etc. shall be camied out in the PME Centre enly and Final Certificats ssuad from
there only.

(3) Ophthalmalogist (Eye Docter) from NJP Hospits! shall visit APDJ on Tuesday for concusing
the Ophthalmology Test. =

(4) Ophthalmologist (Eye Dactor) from Central Hospital, MLG shall visit NBQ on Wadnesaay for
conducting the Ophthalmalogy Test :

(5) Ophthalmalogist (Eye Doctor) from Central Hospital, MLG shall visit L\
conducting the Ophthalmology Test.

(6) Crew Lobby In-charges shall not send any Running Staff ta the nominateg Hesoia! or Heath
Cenlre for reporting for PME on Frday, Saturday & Sunday. D

(7) Crew Lobby In-charges shall send the Running Staff for PME en nominaies dayls) well bafae
PME due date and shall nat wait for PME of any staff gettng averdus. s o

(8) In case non-availability of the Ophthalmalogist {due 1o leave. e1c) &t a0y camicuiar Sz
on any particular date/dates, the same shall De infimated 10 the Concernad Feew | o
charge through the concerned Pawer Controller on the mabile numbs ety

Ty Nosrs 1
above well in time, so that Running Sta#f are not sent far PME on those paric

G on Thursday for

G &

o
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9) Each PME Centre shall complete entire examinations (including Ophthalmology Test) w
one day, i.e. on the date of reporting and issue PME certificate on the same date in noi
cases. In case of eye problem / spectacle change, elc., PME certificate shall be issued
day, subject to availability of spectacle,

(10)  All concemed should ensure that crew should report for PME at the nominated PME ce
by 9.30 am sharp,

(11)  In case of Eye doclors are on long leavetraining, crew can be deputed to CH/MLC

testing of fundus by respective CMSS/ACMS/MS. Eye doctors will always be availabl
CH/MLG for the purpose.

/ /xf 94 )e? o
A > .
PEEEMLG CMDIMLG

Distribution:

(i) DRWKIR, APDJ, RNY, LMG & TSK

(ii)MDICH/MLG, CMS/ KIR, APDJ, NJP, RNY, LMG, BPB & DBRT; ACMS/INBQ; MS/INTSK
(iiiy Sr. DEE/ KIR, APDJ, RNY, LMG & TSK

Honourable Mention
GM safety award for the month of June - 2019
[SN Name & Designation Citation

Prithvi Chandra| On 21.06.2019 at 23.45 hrs during patrolling duty he detected “Crack

Shah in stock rail of SE]” between Dalan (DLF) - Rautara (RWA) at KM 8/7-

8. He immediately protected the track and informed to SM in both

TMTR‘W"?RNA direction as well as sectional PWI. Track was repaired and given fit at
KIRDiV | 01.25 hrs. Due to his alertness a probable mishap was averted.

Parohi Yadav | On 21.06.2019 at 23.45 hrs during patrolling duty he detected “Crack
in stock rail of SEJ” between Dalan (DLF) - Rautara (RWA) at KM 8/7-
8. He immediately protected the track and informed to SM in both
direction as well as sectional PWI, Track was repaired and given fit at

TMT{'}QE‘TPRNA 01.25 hrs. Due to his alertness a probable mishap was averted.
(3

Ganesh Prasad | On 27.06.2019 at 18.26 hrs during rolling in examination he detected
“Front trolley floating lever pin in open condition and lever
X rubbing with axle” of coach No-13803 NF/WCB of train No-15483 Dn.
SR'T(EIE%{(-&W He immediately informed to on duty SSE/CRW/KIR to replace the

i proper pin in the said coach. Due to his alertness a probable mishap
was averted.

Manoj Hari | On 27.06.2019 at 18.26 hrs during rolling in examination he detected
“Front trolley floating lever pin in open condition and lever
rubbing with axle” of coach No-13803 NF/WCB of train No-15483 Dn.
TECH-I/C&W | He immediately informed to on duty SSE/C&W/KIR to replace the
KIR Div proper pin in the said coach. Due to his alertness a probable mishap
ed.
2019 at 11.45 hrs while performing the duty of gateman he
detected "Hot Axle” in wagon No-3003016556 NR/BCNL of train No-
Dn HIMB CPC. He immediately showed the red hand signal to the Guard
TMTR/DLK | of the said train and informed to SM/DLK. After checking at station, the
KIR Div said wagon was marked sick. Due to his sincerity and devotion to duty
he saved a probable major disaster.

Goutam Rishi

Bhubaneswar | On 14.06.2019 while performing patrolling duty he detected "weld
Kalita failure” at KM 355/9 - 356/0 between Rangiya - Ghograpar. He
immediately protected the track and stopped train No-15903 Dn by
TMTR/RNY | showing red hand signal and informed SSE/P-Way/RNY. Due to his
RNY Div alertness a probable mishap was averted.

In recognition of the meritorious service and for preventing probable accidents,
certificates with cash awards of Rs. 3000/- each were awarded by General Manager, N.F.
Railway on 31* JULY - 2019 at N.F.Railway HQ.
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KNOWLEDGE QUIZ

1. The effective substitute for the adequate distance is .............cconne.
a) Sand Hump of approved Design. b) Trap Point ¢) Snag Dead end

2. With a view to test the readiness and quick turn out of the ARME & ART it is desirable to have periodical
Mock drills once in .................. months.

a)2 b) 3 c)6

3. The train on which hot axle is noticed/suspected shall be received on ......... line.

a) Loop b) Main c) Siding line

4. If any unmanned L.C.Gate involved in more than ............ accidents in three consecutive year, it should be

manned immediately
a) Four b) Two ¢) Three

5. If there are 18 sleepers in a rail length of 13 Metres, the sleeper densityis .............

a) M+4 b) M+3 c) M+5

6. Adequate distance for block overlap in Multiple Aspect Signaling is ........... metres.

a) 400 b) 180 c) 120

7. During temporary single line working on the double line the speed of the first train shall be ............

a) 15 KMPH b} 20 KMPH ¢) 25 KMPH

8. Guard of Mail/Express train must be on duty ............ minutes, those of Mixed/Goods train ...........
minutes before the booked departure time of the train.

)45, 30 b} 30, 45 c) 45, 40

9. Driver to run at a speed not exceeding ............. Kmph up to the next station when flat tyre is detected
enroute.

a) 30 b) 25 c) 15

10. The Authority to be issued for sending a relief train into an occupied block section is
a) T/B 602 b) T/A 602 c) TID 602

Check how well you have performed -

Vikram Kumar | On 12.07.2019 at 04.37 hrs while performing duty of monsoen patrolling
Pankaj between Jatinga Lampur (JGLP) - New Harangajao (NHG]) he noticed "Bank
settlement and land slip at KM 110/4-5 between JGLP-NHGJ". He
immediately protected the track and informed to SSE/P-Way/NHG] and
TMTR/NHGJ | SS/JGLP, Due to his alertness and devotion to duty a probable mishap was
LMG div averted.
| Ajijur Rahman | On 03.07.2019 while working by train No.15967 Up, he suddenly noticed
that “elephant movement on Railway track at Km 372/7-8 between
Mariani - Nakachari section”. He immediately controlled the train by
applying emergency brake and stopped the train just 35 meter away from
LP/Pass/MXN | the elephant. Due to his alertness he saved the elephant as well as a
TSK div probable mishap was averted.

1 2 3 4 5 6 7 8 9 10
a b b c c b c b a b
If you have answered.

No. of correct answers Your Safety Grade is
10 A
79 B
5-6 [
LESSTHAN5 Plan Your Trip To ZRTI
{ 48 }

Girish Chandra | On 29.07.2019 while working by Up light engine No-70150, he noticed a

herd of "elephant movement on Railway track” at KM 372/6-7 between

Nakachari (NCH) - Mariani (MXN) section. He immediately controlled the

Engine by applying emergency brake and stopped the engine just 30 meter

LP/G/MXN | away from the herd of elephant. Due to his alertness he saved the elephants
TSK div as well as a probable mishap was averted.

In recognition of the meritorious service and for preventing probable accidents,
certificates with cash awards of Rs. 3000/- each were awarded by General Manager, N.F.
Railway on 30" AUGUST — 2019 at N.F.Railway HQ.
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Designation

Citation

GM Safety Award for the month of August -2019

Sudhir Kumar-11}

LP Goods/NjP
KIR Div

On 26.06.2019 at 14.09 hrs while working train No-HDCG container he
suddenly noticed a big tree fallen on RE wire in the track in face of his train
while entering Eklakhi station. He immediately applied the emergency
brake and controlled his train just ahead the obstruction and informed
SM/Eklakhi and CPRC/KIR. Due to his alertness a probable mishap was
averted.

SN | Name Designation

Citation

1 g Kulesh Nigam

Sl GATEMAN/AUB

On 15.08.2019 while performing duty at LC gate No- NC-47 he detected
“Weld fracture at KM 47/1-2 in Up line. He immediately protected the
track by placing banner flag and informed to SM/Mangurjan (MX]) and
JE/P-Way/MX]. JE/P-Way attended and imposed 30 KMPH restriction. Due

Viveka Nand
Yadav

ALP/ NJP
KIR Div

On 26.06.2019 at 14.09 hrs while working train No-HDCG container he
suddenly noticed a big tree fallen on RE wire in the track in face of his train
while entering Eklakhi station. He immediately applied the emergency
brake and controlled his train just ahead the obstruction and informed
5M/Eklakhi and CPRC/KIR. Due to his alertness a probable mishap was
averted,

_—— /KIR DIV 7 ?
= S to his alertness a probable mishap was averted.
2 Md.Gulam | On 20.08.2019 at 11.03 hrs while performing rolling in examination he
= = Mustafa detected “Secondary Coil Spring broken in front trolley RHS of coach No.

Techll/C&W/

0105INF/ACCW of Train No. 15631 Up. The coach was detached from the
train and replaced said coil spring, Due to his alertness a probable mishap

Ranjit Nag

TMTR/HSA
APD] Div

On 05.06.2019 while working as Key man between Rajabhatkhawa -
Alipurduar Junction he detected smoke from a wagon of Up |RNA container
and immediately informed SM/APD] and S5E/P-Way/HAS. After checking
brake blocks of 3 nos of wagons were found heavily jammed. Later the same
was rectified. Due to his alertness and timely action a probable mishap was

| Bikash Mandal

TMTR/ BPRD
RNY Div

averted

On 29.05.2019 at 05.58 hrs while performing patrolling duty he detected
“rain cut” at KM 292/9 - 293/0 between Barpeta Road - Sorbhog. He
immediately protected the track and stopped train No-55801 (Manas Rhino
Passenger). He informed SSE/P-Way/BPRD. Due to his alertness and
devotion to duty a probable mishap was averted.

B.C.Boro

LP/ Mail /NGC
Lumding Div

TECH-NV C&W/
NIF/KIR DIV

KIR DIV was averted.

Gokul Kr, On 22.08.19 at 0230 hrs while performing patrolling duty between
Singh Tinmilehat (TMH) - Magurjan (MX]) he found "One Female child aged
about 08 month lying in between track of Up line at Km 42/2-3. He
took the child and handed over to the RPF personnel and arranged to
TMTR-TMH | send her in Hospital for treatment. Due to his sincerity and kindness he

KIR DIV saved the child.
Bhisham Math | On 25.08.2019 at 07.50 hrs during rolling in examination, he detected
Prasad “Anchor Link broken in front trolley LHS" of coach No.10518 ER/GS of

train No.13174 Dn. The coach was detached from the train for repairing etc.
Due to his alertness a probable mishap was averted.

On 31.052019, while working train No- 12424 (Rajdhani Exp) at
Dhalpukhuri (DHRY) station he detected “wrong setting of points” and
immediately controlled his train. Due to his alertness and devotion to duty a
probable derailment was averted.

Shahgir Alam

LP/PASS/NJP
/ APDJ DIV

On 17.08.2019 at 06.00 hrs while working by 75715 Up Ex NJP - APD] he
suddenly noticed one big elephant crossing the railway track from right to
left side at Km 23/5-6 between Gulma (GLMA) - Sivok (SVQ). He
immediately applied emergency brake and controlled the train near the
elephant. . Thus he saved the life of an elephant as well as a probable
mishap was averted.

P.K. Das

ALP/ NGC
Lumding Div

On 31.05.2019, while working by train No- 12424 (Rajdhani Exp) at
Dhalpukhuri (DHRY) station he detected “wrong setting of points” and
immediately controlled his train. Due to his alertness and devotion to duty
a probable derailment was averted.

Mukesh
= Kumar -l

LP Goods
A) 5 TSK Div

On 08.06.2019 while working train No-75901, he noticed elephant
movement on the track at KM 14/9 - 15/0 between Tingrai (T1I} - Digboi
(DBY) stations and immediately controlled the train by applying emergency
brake. Train stopped close to the elephant. Thus elephant dashing was
saved as well as a probable mishap was averted,

8 - Jitendra
| Kumar- 11

ALP/ TSK Div

On 08.06.2019 while working train No-75901, he noticed elephant
movement on the track at KM 14/9 - 15/0 between Tingrai (TII) - Digboi
[DBY) stations and immediately controlled the train by applying emergency
brake. Train stopped close to the elephant. Thus elephant dashing was
saved as well as a probable mishap was averted.

Heera Kumar

ALP/Mariani
TSK Div

On 07/08-06-2019 while working 12423 (Rajdhani Exp) he noticed a big
“tree fallen on the track” at KM 373/8-6 between Nakachari [(NCH) -
Mariani (MXN) stations. He immediately arranged to stop the train by
applying emergency brake. Thus he saved a probable disaster.

In recognition of the meritorious service and for preventing probable accidents,
certificates with cash awards of Rs. 3000/- each were awarded by General Manager, N.F.

Railway on 15" AUGUST -

2019 at N.F.Railway HQ.

Akhil Barman

SS/KTCH

On 29.08.2019 while performing duty he noticed hanging parts in the rear

coach of train No.55714 Dn. He immediately tried to attract the attention of

the LP/ALP and Guard of the said train over VHF set but unable to connect.

Then he immediately informed the SM of the station in advance (TIHU) as

well as Sect:onal Controller. Flnal]yr the train was stopped at TIHU and the
h:

Dipankar Dey

TMTR/LMG

On 28.08.2019 at 22 26 hrs during monsoon patm] ng duty he detected a
deep pocket which caused 02 nos. of sleeper totally hanged on LH rail
of Up line over Km 186/5-6 between Patharkhola (PKB) - Lumding (LMG).
He immediately protected the track and informed SS/PKB and SSE/P-
Way/LMG. Due to his alertness a probable mishap was averted.

Atul Uzir

Welder/SLGR

He is a very sincere and dedicated AT welder and he had executed 96 AT
welds during the period 01.04.2019 to 31.08.2019. The welds were perfect
when it was ultrasonically tested. Due to his sincerity 100% welds have
been found to be free of flaw ensuring safety.

Bhagabanta
Rabha

Welder/CGON

He is a very sincere and dedicated AT welder and he had executed 95 AT
welds during the period 01.04.2019 to 31.08.2019. The welds were perfect
when it was ultrasonically tested. Due to his sincerity 100% welds have
been found to be free of flaw ensuring safety.

In recognition of the meritorious service and for preventing probable accidents,
certificates with cash awards of Rs, 3000/- each were awarded by General Manager, N.F.
Railway on 30" September — 2019 at N.F.Railway HQ.
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NOTES

3
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LAUGHING CORNER

' Doctor: Please take your seat sir. What is your problem??

Patient: Hello Doctor please can you give me your certificate?
Doctor: Why?
Patient: | took 2 weeks leave in my office. They asked me to get a "Doctor Certificate”.

' Patient: | will be fine after the operation, right?

’j )

Doctor: yes. But the operation is very complicated. Nine out of ten people die after this
operation,

Patient: What? Then how come you are getting sure about my safety?

Doctor: Maybe you are the luckiest tenth person...!

' Boy: Where are you going now?

Girl: For Suicide.
Boy: Then, Why so much Make-up?
Girl: You Idiot... Tomorrow My Photo will come in Newspaper..!

An Old man had 8 hairs on his head.

He went to a Barber shop.

Barber anger and asked:

Shall | cut or count?

Old man smiled and said:

"Colour it!"

LIFE is to enjoy with whatever you have with you.

ﬂ'Teeu:her: Why are you Late Today?

Student: Because of sign down the road.
Teacher: What does a sign have to do with your being late?
Student: The sign said, "School Ahead, Go Slow!"

Doctor, how can | live longer than 100 years?

Do you smoke?

No.

Do you eat too much?

No.

Do you go to bed late?

No.

Do you have affairs with promiscuous women?

No.

Then why would you want to live more than 100 years?
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